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CORPORATE OVERVIEW

ISM°
.

institute for SBC Procurement Vision: Enhance SBC’s supply chain performance in order to

supply management ) .
generate customer revenue, reduce total cost of ownership and cycle times and meet
the needs of our business partner organizations.

SBC Procurement Priorities:
Business Partnerships
Financial Management
Operational Excellence
Innovative Teams

SBC Spend Data: 2004 Total 2005 ytd August
Total Spend $10.9B $7.8B
Total "Labor" related Spend $1.5B $1.7B
% "Labor" related spend of Total Spend 14% 22%

SBC Supplier Diversity: SBC is committed to providing at least 21.5% of our
business to Minority owned business enterprises, Women owned business
enterprises and Disabled Veteran Business Enterprises (MWBE/DVBE),
regardless of the product or service category. All of SBC contracted vendors are
asked to support this commitment.

In order to achieve our results, we provide MWBE/DVBE suppliers the maximum

practical opportunity to compete for our business (directly or by subcontracting \\ ’h

through our prime suppliers). ;\\ &((ﬁ\ 1
At the end of 2004, SBC spent 17.2% of all dollars with diverse suppliers.

While SBC does not publicly report on supplier diversity results in the "services" 2

area, our commitment still remains.
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e |Tier one suppliers
are held accountable for I .

registering to TL 9000. s
That industry standard was developed by the
Quality Excellence for Suppliers of
Telecommunications (QUEST) Forum — a
telecom industry quality organization.

— Collaborate with suppliers and service providers to enhance
the Telecom Quality Standard — TL 9000

— Promote the sharing of Best Practices within the industry

— Foster the use of TL 9000 performance data for benchmarking
3
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Project SCORE

Strategy development aimed at generating savings by repetitive purchases,
replacement purchases, produce or service substitution, contract re-negotiation or

re-sourcing purchases. I

Detailed i
Spend $1 B
Category Supply
Review Supply Chain Supply
Chain Initiatives Chain
Strategy Price Cost
Value & Reduction
Creation :> Non-Price
Sourcing | before
Methods | July ‘07
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_‘ sw |VIEasUring External Periormance
-
o | WWW. sbcsugpllers com

Address & httpe ffwww, sbcsuppliers. Lcomj

A central Web repository for |- o
measuring supply chain quality and —

Mernber Suppliers

performance. This website contains: s Supplie Diversiy
*Supplier Registration §:40
*Supplier Diversity Tools
*Performance Reporting
*Supplier Quality Program

TL9000 establishes measurements that apply to the telecom industry.
SBC and the supplier jointly decide which measurements apply to the
supplier...which measurements will be used to evaluate the supplier.
Once a month, the supplier provides data regarding their performance via
the web. The data is validated by SBC and a type of report card is issued.
The data is, of course, made available to the supplier. 6



