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Advice on how to best leverage, promote and manage global services, outsourcing and offshoring 
operations and destinations. We have been recognized as ñMost Influential Consultants ò, ñSuper Starsò

and òNearshore Americas Power 50ó
1

Founded and led by industry leader, Atul Vashistha

Atul has been recognized by Consulting magazine as ñTop 25 Most Influential Consultants ò, òPower 50ó 

by Nearshore Americas. He has authored three books and is a columnist for four magazines. He is a 

highly sought speaker. Atul is also a founding board member of IAOP and Nearshore Executive Alliance5

Neo team members have global services operations experience and focus on not just strategy but 

sustainable execution. This approach, thinking and experience benefits all our solutions.4
Experienced resources leverage proven methodologies and real time knowledge

3 To support our advisory and risk monitoring service, our teams have been monitoring 100+ global cities 

and 500+ suppliers since 1999. Many Neo annual reports are industry standards

Our clients have sought advice on global services sourcing, governance,  risk management and 

location attractiveness. We also provide custom research focused on global services and sourcing.

Our research and data is recognized as industry leading

2
250+ clients have leveraged our sourcing, globalization, risk and location expertise

Advising companies, governments and trade agencies since 1999 

About Neo Group
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About Neo Group
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Advisory Risk MonitoringResearch Program Management
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Need For Risk Monitoring

Risks no longer just supplier 
dependantbut location too!

Expanding Global Sourcing 
Footprint Increasing Risk Exposure

Rapid pace of change, especially in 
Emerging Markets

Comprehensive risk assessment, 
proactive risk alerts and executable 

risk mitigation plans critical to 
successful global sourcing
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Country Risks City Risks

Supplier Risks

Security RiskFinancial Risk Natural Disaster Risk

Human Capital RiskFinancial Risk

Extreme flooding in China 
due to Typhoon Muifa

When a social/security 
risk disrupts city life

We had invited a group of  representative to this 

meeting so they could tell us why attrition is so high 

in the call center. But they have all QUIT

Corporate Governance Risk

Need For Risk Monitoring
Risks at Country/City/Supplier Levels 

Change in Tax Laws can impact the operational 
costs of doing business in emerging markets 
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A Case Study

(c) 2011 Key Metrics, LLC * All Rights Reserved

F500 Hi Technology Firm

sourcing IT and 

Engineering services from 

3 partners in 4 cities in 

India and 2 cities in China
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A Comprehensive Risk Model ð

At a Glance

Country Risk Macro-Economic

Geo-Political

Financial

Legal

Business

Scalability

Infrastructure

City Risk Macro-Economic 

Geo-Political

Financial

Legal

Business

Scalability

Supplier Risk Financial

Service Capability

Clients

Governance

People

Infrastructure

Alliances

Thought Leadership 

Quality Of Life

Infrastructure

Quality Of Life
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Extreme 
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Á Salary Growth rate
Á Existing and upcoming SEZs
Á ITO and BPO Salary Levels
Á Fresher
Á Manager
Á Lead

A Deep Dive into Sample Risk 

Category for Countries
Geopolitical Risk

Natural Disaster RiskSocial / Security Risk

Earthquake/Tremor

Volcano Eruption

Tsunami/Hurricanes/Typho
ons

Crime Rate

Rape Rate

Floods

Risk Parameter

Risk Segment

Risk Category

Á Inflation rate
Á Rental rates
Á Space surplus/deficit
Á Lodging costs
Á Outsourcing industry size
Á Attrition, Graduate pool

Country Level Data Points & Trends

Kidnapping & Ransom 
Events

Country Risk monitored across

Á 8 Risk Categories
Á 32 Risk Segments
Á 250+ Risk Parameters

Terrorism

Social Unrest/Strike
Drought

Political Stability

Average Government 
Tenure

No. of Political Party

Political  Risk

Corruption Level: 
State/City
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Á Educational institutes

Á Existing and upcoming SEZs

Á ITO and BPO Salary Levels

Á Fresher

Á Manager

Á Lead

A Deep Dive into Sample Risk 

Category for Cities
Financial Risk

Operations Cost RiskBPO Labor Cost  Risk

Commercial Space Rent

Rental Growth

Local Taxes

Voice/Non-voice Salary

Entry/Mid/Senior Level 
BPO Salary

Entry Level ITO Salary

Mid Level ITO Salary

Senior  Level ITO Salary

ITO Labor Cost  Risk

Lodging CostITO Salary Growth

Risk Parameter

Risk Segment

Risk Category

Á City budget deficits

Á Rental rates

Á Space surplus/deficit

Á Lodging costs

Á Outsourcing industry size

Á Attrition, Graduate pool

City Level Data Points & Trends

BPO Salary Growth

City Risk monitored across

Á 8 Risk Categories

Á 25 Risk Segments

Á 250+ Risk Parameters
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Á Employee size

Á News analysis

Á Operations

Á Employee utilization

Á Offshore contribution

Á Fixed price projects

A Deep Dive into Sample Risk 

Category for Suppliers

Supplier Risk monitored across

Á Revenues

Á Profitability

Á Key financial ratios

Á Stock performance

Á Client profile - Top client %, 
Geographic distribution

V 8 Risk Categories

V 20 Risk Segments

V 150+ Risk Parameters

Service Capability Risk

Quality Risk
Human Resources 

Risk

IT Infrastructure 
Certifications

IT Applications 
Certifications

BPO Quality 
Certifications

Employee Utilization

Attrition Rate

Operating Model 
Capability

Delivery Team 
Composition

Onsite ςOffshore 
Composition

Operating Model 
Risk

Internal Process 
Certifications

Risk 
Parameter

Risk Segment

Risk Category

Supplier Level Data Points & Trends

Training Policy

Infrastructure Risk

Delivery Center Network

Global Footprint

New Delivery Centers


