SEPTEMBER 14, 2011
ISM SERVICES GROUP WEBINAR – Q & A
MANAGING GLOBAL SOURCING & ITS RISKS – HERO OR VICTIM?


1) Are you the only company which does this kind of risk monitoring or are there others who do this as well? What makes you better/different than the others?

GSRM is a unique product. Others in the space with point solutions that are static solutions and so address only one area include D&B focused on supplier financials and Economist on country economic climate.

The reason we launched GSRM is because we saw these solutions as very limited, because
· They are static and only measure risk at a point in time and so is not a real time service
· They are limited and focus on only one or two dimension of risk
· Do not provide a comprehensive view of risks

2) What resources are available to evaluate various elements of supplier risks, like financial risk, of a foreign company. Is this something like D&B that specializes in foreign companies or foreign subsidiaries of US companies can do?

Harder to find this information in emerging markets. Best is to leverage a tool like GSRM or work with local providers in the country to get at this data.

3) Isn't my internal Risk Management department better suited to know about the specific risks?  

If you are operating in very few countries and have an extensive physical presence there, one could create a program but challenge still is to create a comprehensive view of risks.  As you noticed in the webinar, the risks are supplier dependent but also location dependent, such as country and city. One not only has to create a comprehensive list of risk criteria to monitor but to be most effective, has to monitor them in real-time.

